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Faiz is working as the Academic Director at the International College of

Auckland. He has 20 years of experience in engineering and project

management education. Faiz is an international speaker and award-
winning instructor. He holds a PhD in Electrical Engineering and has
more than 35 certifications in project management, product
management, Agile, DevOps, Value steam consultancy, and adult

education.

PROFESSIONAL SKILLS
CERTIFIED PROJECT MANAGEMENT PROFESSIONAL (PMP®)

« SCOPE, SCHEDULE, COST MANAGEMENT

 QUALITY, COMMUNICATIONS AND RESOURCE
MANAGEMENT

« PROCUREMENT AND CONTRACT MANAGEMENT

« STAKEHOLDER ENGAGEMENT

CERTIFIED AGILE COACH/ PRACTITIONER (PMI-ACP®)

AGILE MINDSET AND METHODOLOGIES (SCRUM, XP,
DSDM, LEAN AND KANBAN)

VALUE-DRIVEN DELIVERY

STAKEHOLDER AND CONTRACT MANAGEMENT IN AGILE
SETTINGS

PROBLEM  DETECTION AND RESOLUTION; AND
CONTINUOUS IMPROVEMENT

TEAM PERFORMANCE USING BURN DOWN AND BURN
UP CHARTS, VELOCITY TRACKING AND CFD.

WRITING COMPELLING USER STORIES AND BACKLOG
GROOMING

ADAPTIVE PLANNING (PRODUCT VISIONING, ROADMAP,
RELEASE, AND SPRINT PLANNING)

EPIC AND USER STORY SIZING AND STORY-POINTS
ESTIMATION

CERTIFIED JIRA AND CONFLUENCE USER AS A TEAM
MEMBER, TEAM LEAD AND ADMINISTRATOR

INNOVATION GAMES DESIGN AND FACILITATION FOR
TEAM DEVELOPMENT AND PROBLEM-SOLVING




PROFESSIONAL IN BUSINESS ANALYSIS (PMI-PBA ®)

« NEED ASSESSMENT, FINANCIAL ANALYSIS AND BUSINESS
CASE DEVELOPMENT

« BUSINESS ANALYSIS PLANNING

« REQUIREMENTS ELICITATION, MODELLING AND ANALYSIS

« REQUIREMENTS TRACEABILITY, MONITORING

« SOLUTION EVALUATION

PROCESS IMPROVEMENT AND WASTE ELIMINATION

QUALITY ASSURANCE AND SELF-ASSESSMENT FRAMEWORKS
DESIGN AND IMPLEMENTATION

HIGHLY SKILLED TO COMPLY WITH NZQA, TEC, IPENZ AND
NZBED PROCESSES INCLUDING GRADUATE CONSISTENCY
REVIEWS, EERS, AUDITS AND MONITORING VISIT AND
INTERNATIONAL ENGINEERING ACCORDS (DUBLIN AND
SYDNEY)

PROGRAMME AND DEPARTMENTAL ANALYSIS AND
EVALUATION AND REPORT WRITING
HEALTH AND SAFETY REPRESENTATIVE (CERTIFIED HSR)

QUALIFICATIONS AND CERTIFICATIONS
QUALIFICATIONS

PHD IN ELECTRICAL ENGINEERING (VICE CHANCELLOR
AWARD)
THE UNIVERSITY OF AUCKLAND, NEW ZEALAND

MASTERS IN COMPUTER SYSTEM ENGINEERING (A+ GRADE)
THE UNIVERSITY OF AUCKLAND, NEW ZEALAND

BACHELOR IN COMPUTER ENGINEERING (81%)
COMSATS INSTITUTE OF INFORMATION TECHNOLOGY,
PAKISTAN

NATIONAL DIPLOMA IN ADULT EDUCATION AND TRAINING
LEVEL 6 (ACHIEVED WITH EXCELLENCE)
SOUTHERN INSTITUTE OF TECHNOLOGY, INVERCARGILL

CERTIFICATIONS AND OTHER PROFESSIONAL TRAINING

« PROJECT MANAGEMENT PROFESSIONAL(PMP)®

« PMI AGILE CERTIFIED PRACTITIONER (PMI-ACP)®

« PMI-PROFESSIONAL IN BUSINESS ANALYSIS (PMI-PBA) ®

« DIGITAL AND SOCIAL MEDIA MARKETING CERTIFICATE

« CERTIFICATE IN JIRA AND CONFLUENCE TOOL (USER,
TEAM LEAD AND ADMINISTRATOR)

« HEALTH AND SAFETY REPRESENTATIVE (HSR)- H&S ACT
2015

« CERTIFICATE IN DIGITAL MARKETING

« NZQA TRAINING ON STRATEGIC MANAGEMENT

« NZQA TRAINING STANDARD ON RISK MANAGEMENT

« ADNE (ADVANCED DIPLOMA IN NETWORK ENGINEERING)
=~ CCNA

« THE ELECTRICAL SERVICE TECHNICIAN (EST)



